
t 

 

  

Receipts 
Processing 

 

Costing A/P 
 units / $ 

  
 

Orders 
Processing 

Routing 
Confirmed 

Reconciling 
units / $ 

4 

 Manuf Order Processing 
 Manuf Receipt Processing 
 Inventory Control  
 Retail Order Processing 
 Delivery Truck Routing 
 Load Report & Diagrams 
 Returns / Non Std Flows 
Route Reconciliation

 Environment Control Whse 
 

MAIN BULK 
Warehouse 

 
 
 

150-200 SKUs 
 

 

   Store & Track 
       

Pkg ID (SKU) 
 Pkg Born Date 

        Bin/Row Location 

PICK AREA  (100 SKUs) 
 

Full pallets 2 high/3 deep.   Seq. by package types. 

A 
glass B C D E 

Order Pick Ticket 
Assigned Rte# 

 Seq    Pkg#   Qty  PTC
  A     1 xxxx   10   5.99 
  B     2  xxxx    5    8.99 
  B     3  xxxx    2 
  C     4  xxxx    8 

  Rte Load Sheet 
 

 Seq   Pkg#    Qty  
  A    1 xxxx    80   
  B    2 xxxx  125   
  B    3 xxxx  272   
  C    4 xxxx    64  
 E    5 xxxx   201  

Staged  Picked Orders

  All Presell Routes 
  Super Markekts, C-stores 
 80%  pick by stop 

         WSC  CEW 
 Uses separate Loading Docs 
“B+C” items for wholesalers 
in WSC delivery area.  Fixed 
wholesaler delivery schedule. 
RF technology is not used.  

Manuf  
 

OTHER   
WHOLESALERS 

 

WSC “B+C” Items 

Peddle Routes only
 On-Premise Pkg, Draft 
 20%  pick by load

Fork 
Lift 

Fork
Lift

Peddle Load 
Sheets 

Pick 
Staging
Report 

Stock 
Rotation

Report 

Truck 
Loading

Diagrams

Driver 
Manifest

Fork
Lift

Manuf 
Invoices 

Retailer
Invoices

Receipts 
  using 

2 

3 

6

13 

Physical Counts 

9

Process Returns 
Empties, Refusals 

Breakage, Old Beer 
8 

Non–standard
Product Flow

   -Reload add/ons 
   -Hot Shots 
   -Product Swaps 
   -Dock Sales 
   -Weekend Deliver 
   -Employee Sales 

10

Labor 
Metrics 
Report 

14 

REPACK
AREA 

 

  

Whlsr Returns 

1 

7 

1211 

Manual 
Load Form 

Route # 
Start/Stop Times 
#cases picked 

No delivery picks are 
made from this area 

  Build-to next day delivery

use handheld devices  
  Presell Sales Rep 
  Presell Deliv Driver 
  Driver Sales Rep 
   

Enter 
 Receipts 

Bill of 
Lading 

Proof 
Receipts 

Staging 
& Stock 
Reports 

Manuf
Order 
ASN 

confirm 
picks 

5 

orders 
route book 
inventories 
truck loads 

Electric 
Pallet Jack

6

SShhrriinnkk  
WWrraapp  

OOrrddeerrss 

confirm 
picks 

Signed 
 Invoices
& Credits 

MANUAL WAREHOUSE ORDER PICKING 
  PICK - By - STOP  MODEL    

Pre-Sell Order Processing   

SSYYTT  HHoommee    
PPaaggee  

SHRINKING YOUR  THINKING™ 

Distrib  

Manuf  

 copyright  ©  2005 - 2011     

VMT

 

 

Delivery Trucks  
End Loaders 
 Side Loaders 

 

 
 RETURNS

DDiissttrriibbuuttoorr  
HHHOOOSSSTTT   SSyysstteemm   

WWMMSS      
SSyysstteemm  

http://www.shrinkingyourthinking.com/�
http://www.shrinkingyourthinking.com/�
http://www.shrinkingyourthinking.com/�
http://www.shrinkingyourthinking.com/vmt_intro.pdf�
http://www.shrinkingyourthinking.com/vmt_wms_host_interface.pdf�
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