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                        H E A L T H        C A R E        S E R V I C E S                           

  HEALTH CARE COSTS 
 

Health Insurance  
 Prescription Drugs 

      Co-payment Fees  
      Medical Services 
      Medical Supplies 

  Avoid Health Care? 

 

Flow of HEALTH CARE 
 

Flow of Medicine Drugs 
 

Flow of Std information   
 

Flow of PYMT for Service 
Flow of BBiilllliinngg  information 

 

 

   LEGAL INDUSTRY  
 Caps Liability Insur 
 Caps Malpractice Suits
 Reduce defensive med 

Patient 
access 
to their 
medical 
records 

 

**Description Health Care Costs    

1) Doctors Nurses Staff 
 
 

2) Equipment & Facilities Costs 
 
 

3) Admin Staff - Billing, A/R, A/P, G/L 
 
 

4) Liability Insurance 
 

5) Medical Legal Claims 
 

6) Other Costs 

HHeeaalltthh  CCaarree  
DDiissccuussssiioonn  

Click 
here  

Our government and the free enterprise system should provide financial  
support to medical students (doctors, nurses, paramedical personnel) to 
help offset extraordinary medical training and education costs. Medical 
Students SHOULD NOT come out of school owing $ 100,000+ 
 

 HOSPITALS  
 Patient Visits 
  Doctors 
  Nurses 
  Staff  
 

Emergency Room Care 
 Medical Equipment 
 

 Drugs, Prescriptions  
 

OUT- Patient Care 
IN - Patient Care 
Drug Inventory 
Medical Supplies 
Operating rooms 
Intensive Care Units 
Hospitals Facilities 
Physical Therapy Fac.    

Administrative staff  

 Dr. OFFICES & 
 

 HEALTH CLINICS 
  

 Patient Visits 
   

 Doctors 
   Nurses 
  Staff 
  Drugs, Prescriptions   

   Drug Inventory 
   Medicine Supplies 
   Medical Equipment 
      

  Administrative staff Volume discount
DRUG 

Purchases 

Home
Delivery

 Local Pharmacy 
      CCVVSS,,  WWaallggrreeeennss,,  SSuuppeerr  MMaarrkkeett  
 

  Patient Visits 
 

 Pharmacists 
 Pharm. Assistants 
 

 Drugs, Prescriptions   

 DRUG INVENTOY 
 Medical Supplies 
 Medical Equipment     

  Administrative staff  

  

Reduced financial HC costs  
to 

Employers 

  MEDICINE and DRUGS 
    RX - Mail Order    

   Distribution  
 Inventory Centers 

 
 

 Drugs, Prescriptions     

   Medical Supplies 
   Medical Equipment 
 

  Administrative staff 

Basic Payroll Tax Deductions
Income Based Sliding Scale 
Supplemental Insurance  

 

SSYYTT™™    
HHoommee  PPaaggee 

 Payroll deductions 

 Implement Reforms + Streamline 

          DDUUAALL--PPAAYYEERR  SSYYSSTTEEMM    FFUUTTUURREE SSTTAATTEE  ??                    

DRUG 
Delivery 

This model (a compromise) attempts to leverage our current 
public sector + private sector medical infrastructure and 
funding mechanisms. It will require that both our private and 
government institutions cooperate in common sense fashion 
to meet these 4 primary goals by year 2015: 

(1) provide basic human health care to all citizens 
 

(2) remove health care burden to small businesses 
 

(3) streamline existing delivery + payment systems  
 

(4) eliminate fragmented and wasteful systems  
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CO- 
PAYS ? 

CO- 
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CO- 
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                  USA 
 

 Government 

Premise: In a true functional society, 
 

basic Health Care coverage should 
be a natural birth right.  (i.e. Germany)    

Legend 
 

 

    PAYMENT SYSTEMS 
 
 

Greatly Reduced Paper Shuffle 
Standardize “IT” info sharing 
Standard Protected EMR Data 
Criminal penalties if data misused   
Reduce Big PHARMA control 
Reduce Mal-Practice insurance 
Caps on Mal-Practice claims 
Tighter controls on HC Costs 
Prosecute FRAUD bogus claims 

    DELIVERY SYSTEMS 
 

Volume Drug Purchases 
Encourage Preventive Medicine  
Encourage Patient Responsibility  
Eliminate Pre-Condition Screening 
Track Good and Bad HC Providers 
Adopt Best Medical Practices 
Reduce Unnecessary Tests  
Greater use of Medical Students  
Nurses Volunteers Civil service 

OOppttiimmuumm  
FFAACCIILLIITTYY 

  Shrinking YOUR tthinking.com 

THIS MODEL  
 

FREE TO PRINT  

medical data - need to know basis 
standard billing code interfaces 

   BBIIGG  PPHHAARRMMAA  DDRRUUGG  // GGeenneerriicc  MMaannuuffaaccttuurreess  //  BBiioo--TTeecchhnnoollooggyy  // MMeedd EEqquuiipp..  CCoo  

 Manufacturing 
COSTS x% 

   - Direct Material Costs 
   - Manuf. Process Costs 
   - Payroll Costs 

  Distribution    
    COSTS x% 
  - Order + Shipping Costs 
  - Delivery process 
  - Warehousing Costs 

Research & Dev. 
        COSTS x% 
  - Research & /Develop Costs 
  - Drug Testing + FDA approval 
  - Legal Liability Costs  

  Marketing 
  COSTS xx % 
   - TV Advertising 
   - Other Media Advertising 
   - Sales Reps + samples 

  

  

                  PPAATTIIEENNTT  CCAARREE    
                    SSYYSSTTEEMMSS  

 
 EMR Electronic 
  Medical Records 

Protected 
Secured 

Data 

 LOCAL or 
Centralized 

Specialized 
Health Care 
 

Facilities 
 

Patient Visits  
 

Lab Tests 
Blood Tests 
X-rays MRIs 
Cat Scans 
Rehap. Center 
Cancer Clinics 
Senior Care 
Hospice Care 
          SSHHAARREEDD      

 Patient 
 BB  ii  ll  ll    ii  nn  gg  

 

 SYSTEMS 

PRIVATE SECTOR 
PAYER 

 

  Private Supplemental 
     INSURANCE 
  

MANAGED 
HEALTH CARE 

 

Profit & Non-Profit HC 

 

PUBLIC SECTOR 
PAYER 

 

Universal - AALLLL  CCIITTIIZZEENNSS  
 

Medicare - SSEENNIIOORR  CCIITTIIZZEENNSS  
 

Medicaid - LLOOWW  IINNCCOOMMEE  
 

Uninsured - SSAAFFEETTYY  NNEETT  UUNNIISSUURREEDD
   

 Basic care use Local Health Clinics   
 Reduced “Emergency Room” visits 
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