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 Pharmacists 
 Pharm. Assistants 
 

    AAddmmiinniissttrraattiivvee  ssttaaffff      

  Drugs, Prescriptions   

 DRUG INVENTOY 
 Medical Supplies 
 Medical Equipment 

 Dr. Offices  
 & Clinics 
 Visits 
  Doctors 
   Nurses 
  Drugs, Prescriptions   

   Drug Inventory 
   Medicine Supplies 
   Medical Equipment 
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CO-PAYSCO-PAYS Home
Delivery

Employers 

Insurance 
Premiums 
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  Marketing 
    COSTS  x% 
   - TV Advertising 
   - Other Media Advertising 
   - Sales Reps + samples 

 Manufacturing 
COSTS x% 

   - Direct Material Costs 
   - Manuf. Process Costs 
   - Payroll Costs 

  Distribution    
    COSTS x% 
  - Order + Shipping Costs 
  - Delivery process 
  - Warehousing Costs 

Research & Dev. 
 COSTS x% 

  - Research & /Develop Costs 
  - Drug Testing + FDA approval 
  - Legal Liability Costs  
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DRUG 
Delivery 
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PPRRIIVVAATTEE  
RX Mail Order 

DDiissttrriibb  CCeenntteerrss  
  

        Administrative  Costs   
 ` 

   Prescriptions 
    DRUG INVENTOY 
        Medical Supplies 
        Medical Equipment 

 

DRUG 
Inventory 
Purchases 

 

**Description Health Care Costs   
  

 1) Core Providers Dr / Nurses / Med staff 
  2) Equipment & Facilities Costs  
  3) Admin Staff - Billing, A/R, A/P, G/L     
  4) Liability Insurance   
  5) Medical Legal Claims    
  6) Other Costs 
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Flow of Heath CARE 
Flow of Medicine Drugs 
Flow of Costs and Fees 
Flow of data / documentss   
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PATIENTS 
 

                        H E A L T H        C A R E        S E R V I C E S                           

50%  insured by  employers 
          (corp. insurance plans) 
 
20% under-insured partial insur 
         (insur pays some ) 
 

30%  no insurance  
      rely on gov’t - private charity 
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    PRIVATE SECTOR 
   Private INSURANCE 
  MANAGED  
 HEALTH CARE 
 Profit Driven only 
 Rising Health Costs 
 Pre-existing screening 
 Lack of Standardization  
 Excess use Paper Shuffle  
 Extreme Education Costs  
 High Admin COSTS?? 

 

  OOPPPPOORRTTUUNNIITTIIEESS 
Less paper forms 
More Std “IT” DATA 
Volume DRUG Purchases 
Best Practice Procedures 
Eliminate Unnecessary Tests 
No Pre-Condition Screen 
More Std Fee Costs 

 

  PPUBLIC SECTOR 
 HEALTH CARE 
 

Medicare - Seniors 

Medicaid - low income 
Limited Med Fee Oversight  
Admin COSTS?? 

        MANAGED HEALTH CARE      PPRRIIVVAATTEE  IINNSSUURRAANNCCEE IINNDDUUSSTTRRYY costs  vs. value  added?  

  Hospitals  
  Visits  

  Doctors 
  Nurses  
 

    Emergency Room Care 
   Medical Equipment 
 

 Drugs, Prescriptions  
 

 OUT- Patient Care 
 IN - Patient Care 
 Drug Inventory 
 Medical Supplies 
 Operating rooms 
 Hospitals Facilities 
 
 Intensive Senior Care 
 Retirement Homes 
 Hospice Care 
  

AAddmmiinniissttrraattiivvee  ssttaaffff  
 

CO-PAYS 

         HHEEAALLTTHH  CCAARREE  RROOAADDMMAAPP   ---      CCCUUURRRRRREEENNNTTT SSSTTTAAATTTEEE      
Click 
here   

paper 

paper shuffle – admin. costs

paper shuffle – admin. costs

**  paper shuffle – administrative costs
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Specialized 
Health Care 

 

Facilities 
 

Lab Tests 
 Blood Tests 
X-rays MRIs  
Cat Scans 

Rehap Center 
Cancer Clinics  

HHEEAALLTTHH  CCAARREE  CCOOSSTTSS  
 

Mthly Insur premiums? 
Out-of-pocket costs? 
Co-payments costs? 
Avoid health care? 
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DDUUAALL--PPAAYYEERR  
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